Our University — Your Wellbeing
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Describe the ongoing work or project that deserves an award:

Two of XXX University's key strap lines are — 'Let's make XXX a great place to work' and 'Become what you
want to be'. These words encapsulate our aspiration to create a working environment and organisational
culture that enhances our employees' Health and Wellbeing. Consequently, in March 2015, our Senior
Executive team endorsed a proposal to establish and implement a Wellbeing agenda. This included a vision
to create "A fairer, healthier and happier University, where Wellbeing is vital in making our staff feel
supported, valued and recognised for their achievements".

The University believes that Wellbeing means different things to different individuals; therefore, it places
feedback and input from staff at the heart of the development of the Wellbeing programme. As a result, a
robust approach to improving staff Wellbeing has been developed in consultation with 26 Wellbeing
Champions, Trade Unions, general staff and key stakeholders. We recruited a full-time Wellbeing Advisor
and established a strategy for delivering employee support mechanisms and a program of Health and
Wellbeing initiatives, including but not limited to:

Flexible working, free yoga, discounted gym membership, free health initiatives, outdoor activities,
Wellbeing Business Breakfasts in collaboration with the local community, staff summer barbecues, free
Mindful Based Stress Reduction courses, Alcohol Aware Employer™ promotions, staff singing group and
live band, gardening and green spaces group, Mindful Employer™, Virgin Pulse 100 day Challenge, Dr
Nipnip free bicycle servicing and Dignity At Work Advisors.

Having a clear staff Wellbeing programme can help reduce sickness absence, improve staff retention and
recruitment, reduce stress and mental health problems and help break down the barriers of silo working
across the organisation.

To manage the ever-necessary ongoing change agenda faced within higher education, we have to ensure
we have invested in the Wellbeing of our employees to equip them with sufficient resilience to meet
future challenges whilst improved engagement ensures that they are willing to engage in Wellbeing
initiatives.

XXX University seeks to lead the field by placing the Wellbeing of our employees at the heart of everything
we do. Therefore, our approach looks at collaborating across sectors, including education, private and
public sectors, to ensure we maintain best practices.



How can the impact of the work be measured?

We have measured our achievements by developing a Wellbeing Data Dashboard of metrics (available for
viewing) under the headings health, stress, lifestyle, learning, and development. This visualisation tool
displays the current status of metrics and key performance indicators on Staff Wellbeing.

The Staff Stress Survey, which adopts the Health and Safety Management Standards, also measures our
impact. It consists of 35 statements about "working conditions" known as potential causes of work-related
stress. The results are fed back to Schools and Professional Service Groups, and action plans are
implemented locally to help reduce stress in the workplace.

Our main Employee Engagement Surveys took place in 2011 and 2013, with a Pulse Survey ('temperature
check') in 2017. The following survey is in May 2018 and will provide the necessary data to compare and
contrast feedback from the previous study. Thereafter, focus groups will establish action plans to
determine our successes and failures and where we can improve Staff Wellbeing. The Employee
Engagement Survey is conducted every second year. It effectively measures employees ' perceptions of the
working environment and Wellbeing matters.

Other mechanisms for measuring our impact include (but are not limited to) monitoring attendance figures
at training programmes and courses, Occupational Health data, memberships at our Academy of Sport, the
Employee Assistance Programme data and attendance at the free yoga classes.

Describe the longer-term impact of the work or initiative on its staff and/or the organisation's
performance. For example, has it affected more than one business unit? How has the workplace or the
organisation improved? What evidence demonstrates this link?

In the longer term, the impact of our Wellbeing Strategy will have far-reaching positive consequences, and
effective Leadership is critical to developing a positive working culture. Our successes will include a more
motivated, flexible, committed workforce, improved productivity and employee engagement, reduced
sickness absences, and enhanced retention. Since we target the Wellbeing agenda to all areas of the
University, all business units are impacted by our initiatives and programmes.

Evidence of our success is evident from the last Staff Pulse Survey. Specifically, there was an 11-point
positive variance from the previous survey regarding the question "l feel that XXX cares about my Health
and Wellbeing'.

How is the work linked to the organisation's strategy and Achievement of its objectives?

Our program relies on particular employee groups and stakeholders assuming responsibility for aspects of
it. In particular, line managers have the authority and influence to ensure that Health and Wellbeing
become embedded in the culture. Our Organisational Development department has played a pivotal role
in linking the Wellbeing Agenda to the University's strategy, vision and mission and introduced a joined-up
approach, which brought Departments together, notably the Schools and Professional Service Groups. An
effective Communications Plan ensures we are disseminating relevant information to target audiences
with key messages along defined timelines that link to our annual strategic objectives.



By mapping our Wellbeing programme objectives against the University's core business agenda, we have
started incorporating Health and Wellbeing into all relevant corporate policies and communications, for
example, by making flexible working permissible and reviewing the Bullying and Harassment policy. Health
and Wellbeing has been integrated into our training and development programmes. We recently launched
the Improving Resilience and Managing Workplace Stress Policy, which sets our clear roles and
responsibilities for all levels within the University.

What was innovative or outstanding about the work, and how can that be demonstrated?

Our outstanding Achievement has been the London Healthy Workplace Charter Excellence Award, granted
by the Mayor of London's office at an award ceremony in November 2017. It provided a clear structure for
developing a robust Wellbeing programme. We are the only University to have received this significant
accolade, culminating in a long but positive journey, which began in 2015 with the Commitment award and
the Achievement after that in 2016. The awards validated our commitment to developing a culture of Well-
being that links to organisational outcomes, staff productivity and employee retention. It raised the profile
of Wellbeing by identifying strengths and weaknesses in 8 key areas, namely:

e Corporate Support for Wellbeing e Attendance Management

e Health and safety requirements e Mental Health

e Tobacco e Physical Activity

e Healthy eating e Alcohol and Substance misuse

See: http://www.XXX.ac.uk/about-us/news/healthy-workplace-award

How could other institutions or HR professionals learn from this work and use it in their organisation?

XXX University is a member of the Southwark Workplace Wellbeing Hub and Healthy Universities UK. We
encourage cross-sector collaboration and regularly share knowledge and experience with external
stakeholders. We attend network meetings across England, demonstrating our willingness to pool
resources where appropriate and assist other organisations in their goals to improve Staff Health and
Wellbeing. This benefits immediate networks and society at large.

Any other information the judging panel may find relevant should be given here:

This year, we will deliver the 3rd annual Wellbeing Activity Day, the second most significant event in the
University's calendar. The event will focus on mental health, one of our strategic goals. We aim to embed a
positive and inclusive culture around mental health by reducing stigma and improving the resilience of our
staff and students. Hence, they feel supported and equipped with the knowledge and practical tools to
recognise their mental health issues. The event will uniquely create a 'centre of Wellbeing under one roof’,
including stalls, prizes, activities and talks by specialists in the field of Mental Health. It's a beautiful
opportunity for delegates to take time from their hectic lifestyles to concentrate entirely on self-care.


http://www.lsbu.ac.uk/about-us/news/healthy-workplace-award

Our 'next step' after being awarded Excellence in respect of the London Healthy Workplace Charter is to
engage fully with the Healthy Universities UK agenda, which is part of a global movement that supports its
members to develop and implement a 'whole university' approach to Health, Wellbeing and Sustainability.

Their vision encompasses a holistic, multi-component, whole-settings approach. It states, "A Healthy
University aspires to create a learning environment and organisational culture that enhances the health
and Wellbeing and sustainability of its community and enables people to achieve their full potential”. XXX
University aims to be one of the leading Universities in delivering this agenda.

See: http://www.healthyuniversities.ac.uk/about-the-network/



http://www.healthyuniversities.ac.uk/about-the-network/

